
The company-wide Epicor Go-Live date is Monday June 1. What needs to be accomplished in next 
several weeks is extremely important to the success of this transition. To that end, the Epicor 
Implementation Team will be establishing regular communication in the same manner as the COVID-
19 and/or HR email updates. 
 
Here is the first update: 
 
Good news – we just barely squeaked by with a passing grade in our last round of User Acceptance 

Testing so we’re sticking with our 6/1 Go Live date! 
 
Here is an outline of the Cut-Over Plan for the coming weeks: 
 
Week of 5/18: Continue training. 

- Everyone must log into the “Client/Live” environment this week to set their password and verify access. 
Instructions to follow. 

- Begin final data loads from Macola into Epicor. Business as usual for departments other than IT and Doc Control. 
- Part (aka Items) data loads start on 5/21. No more Part Creation or Activation activities to happen in Macola.  

 
Week of 5/25: Cut over week – no new base data allowed in Macola, only transactions: 

- Planning 
o RTV 

 No new RTV’s in Macola. Can launch in Epicor now if needed. 
 Must close out all existing RTV’s in Macola. 

o Transfer Orders 
 No new Transfer orders in Macola. 
 Inventory on open Transfer orders will be loaded into the “from” location, back where they 

started and a new Epicor Transfer order must be created.   
o New parts/Activations 

 All new parts must be created directly in Epicor. 
 All new part activations that are still open will have to start back at the beginning, so every 

effort should be made to complete them prior to 5/21. 
 All item/Location activations that are still open will have to start back at the beginning, so every 

effort should be made to complete them prior to 5/21. 
o Purchase Orders/Suppliers 

 By 5/29 close all PO's and re-enter into Epicor. 
 Blanket PO's: Close all blanket PO's during week and issue new PO's for replacement with 

remaining quantity. 
 Starting on 5/25 new Suppliers must be entered manually in Epicor. 

o Jobs (aka Shop Orders) 
 By 5/29, close all jobs and re-enter into Epicor. 
 If we need a new job and we can complete it on or before 5/29, then enter in Macola. 
 If we need a new job and we cannot complete it on or before 5/29, then enter in Epicor. 
 If we find that we made a mistake, then enter the job in Epicor for the remainder. 
 For freezer jobs, if they will be "frozen" on or before 6/1, then just end them early in Macola on 

5/29. 
 For freezer jobs, if they will not be "frozen" on or before 6/1, then do the following: 

• UN-issue the ambient material from the shop order in Macola. 
• Cancel the job in Macola. 
• Create a new job in Epicor with the appropriate end date. 

o Make sure to have comments on the shop order linking to Macola shop order. 
• On 6/1 issue the ambient material to the Epicor Jobs. 

 Start entering Jobs in Epicor starting 5/25 to plan ahead for the week of Go-Live. 
 



o Orders (aka Sales Orders) 
 When taking new orders, if we can ship sales order on or before 5/29 then enter in Macola. 

• If we find that we were wrong, then we will have to duplicate the order in Epicor. It will 
have a new order number. 

 When taking new orders, if the order cannot ship until after 5/29, then enter it in both Macola 
and Epicor. 

• This will ensure we see the demand in both systems. 
 After 5/25 new Customers must be entered manually in Epicor. 
 Notify EDI customers to switch to the new EDI mailbox. 
 Review open order list and close all orders by 5/29, replace with orders in Macola as needed. 

o Synergy 
 Available up to and including Thursday 5/28. 
 Synergy will be unavailable starting at 9PM EST on 5/28. 
 Synergy will be back on line with a new look at feel on 6/1 along with Epicor. 

 
Saturday 5/30 4:00 am EST: Macola Shut down, no more transactions in Macola…ever. 

- This coincides with month end and we often try to ship on Saturdays at month end. We will not be able to ship 
in the system on this Saturday. If we must physically ship on Saturday, the transaction must happen either in 
Macola on Friday OR in Epicor on Monday. 

- IT and Finance will spend Saturday and Sunday finishing up the final Data transfers from Macola to Epicor so 
neither system will be available.  

- The Epicor 3rd and Pilot environments will be open for anyone who wants some additional training or practice.  
 
Monday 6/1 GO LIVE! - We are working in Epicor exclusively – no more transactions in Macola. Our Macola database 
will still be around and available for looking up historical data.   

 
We fully expect for there to be some hiccups during Go Live. The entire IT department, as well as our team of Epicor 
consultants, will be on call for trouble shooting.  
 
We’ll also have open Zoom meetings running all day for people to call in to for assistance. The Zoom information will be 
forthcoming before Go-Live. There will be Zoom links for the following departments/people: 
 

Finance: Kathleen Aker 
Production/Shipping/Receiving: Alex /Darius 
Planning: Chris Welch 
Connecting/logging in:  Rob/Steve  

 
 


